
9/11/17  
Corrected 08/20/2020 
 

BYLAWS 

ST. LUKE’S EPISCOPAL CHURCH 

Durham, North Carolina 

These Bylaws are adopted pursuant to the provisions of Canon 22 of the Constitution and Canons of the 

Episcopal Diocese of North Carolina (the “Diocesan Canons”).  They are intended to govern the calling 

and conduct of parish  meetings, the election of the Vestry and the conduct of its affairs and any other 

matters contained in the Bylaws.  To the extent that these Bylaws are inconsistent with or contrary to 

the Diocesan Canons, the latter shall prevail. 

ARTICLE I 

Parish Meetings 

Section 1.  Annual Meetings. An annual  meeting of the members qualified to vote in the parish shall be 

held on the fourth Sunday in January unless the Vestry designates some other date for the required 

annual  meeting. However, an alternate date shall be no more than two months either before or after 

the days, specified for the annual meeting by this section. 

Section 2.  Vestry Elections Meetings.  On the second Sunday of each November (or on some alternate 

date that the Vestry may designate from time-to-time, provided that this alternate date is at least two 

weeks prior to the annual meeting), the Parish shall elect the new Vestry class, in accordance with the 

procedures outlined in Article II of these Bylaws. 

Section 3.  Nominating Meetings.  At least two weeks prior to the Vestry elections, there shall be a 

preliminary meeting of the Vestry for the purposes of receiving the report of the Nominating Committee 

and accepting Vestry nominations from the floor.  In addition, any reports concerning amendments to 

the Bylaws may be received at this meeting. No elections or votes shall be held at this meeting. 

Section 4.  Special Meetings.  Upon a call from the Vestry, a special meeting of the parish members 

qualified to vote in the parish may be held at any time, provided that notice of at least two weeks has 

been given. 

Section 5.  Notice.  Notice of any annual, nominating or special parish meeting shall be given in each of 

the following ways: 

a.  By announcement at each public worship service held during the fifteen days preceding the 

scheduled meeting; and 

b. By publication in St. Luke’s Newsletter and by other general parish mail, distributed by 

postal mail or by e-mail, at least ten days prior to the scheduled meeting and 

c. By posting continuously on the parish bulletin board and the appropriate electronic media 

beginning no later than the second Sunday preceding the meeting. 

Section 6.  Voting Qualifications.  An enrolled, confirmed adult (sixteen years of age and older) 

communicant in good standing in this Church may vote when present at any meeting of this parish in 

accordance with the provisions of Article IX, Section 3 of the constitution of this Diocese. 
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Section 7.  Voting.  Motions, resolutions, elections and other matters presented to a parish meeting for 

vote shall be decided by a simple majority of the qualified members present and voting. 

Section 8.  Presiding Officer.  The Rector shall preside at all parish meetings.  When the Rector is 

unavailable or incapable of acting, the Senior Warden shall preside. 

ARTICLE II 

Vestry Composition and Election 

Section 1.  Composition.  The Vestry shall be comprised of twelve elected members. 

Section 2.  Election.  Each year an election shall be held to fill four Vestry positions under the rotating 

system designated as “Vestry Plan Two” in Canon 22(c) of the Canons of the Episcopal Diocese of North 

Carolina. 

Section 3.  Nominations.  The Nominating Committee shall prepare a slate of at least six candidates 

willing to serve, publish this slate in the church bulletin at least one week prior to the parish nominating 

meeting, and then present the slate at the parish nominating meeting. No current member of the 

Nominating Committee may be a Vestry nominee.  Persons qualified to vote at a parish meeting may 

make additional nominations at the nominating meeting of persons who have agreed to serve on the 

Vestry. The Nominating Committee shall be responsible for publishing biographical information on each 

candidate before the elections and for conducting the elections. 

Section 4.  Qualifications.  As provided by the Canons, all resident members of the parish who are 

sixteen years of age or older and who are enrolled, confirmed communicants in good standing shall be 

eligible for election to the Vestry.  A retiring or former member of the Vestry is not eligible to serve on 

the Vestry until two years have elapsed from the expiration of his or her preceding term of service at the 

time he or she takes office for the new term, except that any Vestry person appointed during the last 

year to fill an un-expired term of one year or less may be eligible for election to a full term. 

Section 5.  Election Procedures. 

a.  The number of nominees for election to the Vestry shall be at least six. 

b. The Nominating Committee shall prepare a paper ballot listing the nominees in alphabetical 

order.  Each ballot shall instruct the voter to vote for up to the number of positions to be 

filled and no more. Any ballot that contains a vote for more than the number of positions to 

be filled will not be counted.  Cumulative voting shall not be permitted and any ballot by 

which a voter seeks to cast more than one vote for a candidate shall be counted as only one 

vote for that candidate. 

c. A majority of parish members present and voting at the vestry election meeting or voting for 

vestry nominees by absentee ballot in accord with Section 5.d shall be necessary to elect a 

member of the Vestry. Only nominees receiving a majority shall be elected. Additional 

ballots may be taken until all positions are filled. 

d. Absentee Ballots for Voting for Vestry Nominees. Voting Members should attend the vestry 

election meeting if at all possible. In certain instances where voting members are not able to 

attend the vestry election meeting, absentee ballots will be made available through 
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application to the Rector or to the Rector’s designee. Absentee ballots will include an 

affirmation of the voter’s eligibility to vote and commitment to the absentee ballot as the 

single method of voting for that voter in that election. Specific instances approved for 

absentee ballot include illness, caregiving responsibilities, work schedule, and travel on the 

voting day. On request, the Church Office will mail or give an absentee ballot to the Voting 

member requesting it, together with a return envelope addressed to the Chair of the Vestry 

Nominations Committee at the St. Luke’s mailing address. The Church Office will maintain a 

list of the absentee ballots sent out and returned, and will separate the affirmation and 

signature from the ballot section of the document. The affirmation and signature will be 

maintained by the Church Office in a confidential file for one year from the date of the 

election meeting. The absentee ballots will be given to the Chair of the Vestry Nomination 

Committee to be included in the voting totals when counting ballots at the election meeting. 

It is the responsibility of the voter to notify the Church Office if a requested ballot is not 

received and to return the absentee ballot by delivered mail or by personal delivery to the 

Church Office for the Chair’s receipt by 10:00 am on the Friday prior to the in-person voting. 

Absentee ballots will be counted by the Committee on the first ballot and as long as a 

nominee remains in contention for the office. 

e. Only Vestry nominees receiving a majority of the vote of those parish members present and 

voting at the election meeting shall be elected to the Vestry.  Additional ballots may be 

taken until all positions are filled. 

Section 6.  Filling Vacant Positions.  In the case of a vacancy on the vestry by reason of death, 

resignation, or other cause, the Vestry may fill the vacant position with any eligible communicant in 

good standing, giving preference to that candidate from the most recent Vestry election who received 

the greatest number of votes of those not elected to the Vestry.  A person selected to fill a vacancy shall 

hold office until the expiration of the term of the person whose office is being filled. 

ARTICLE III 

Vestry Meetings 

Section 1.  Monthly Meetings.  The Vestry shall meet at least monthly, except that the Vestry may, from-

time-to-time, cancel a monthly meeting for any reason it deems appropriate.  At the first regular or 

special meeting of the Vestry following each annual parish meeting, the vestry shall establish a date and 

time for each regular monthly meeting for the coming year.  The regular monthly meeting of the Vestry 

shall then occur each month on the scheduled date until such meeting time is modified by subsequent 

Vestry action.  Written notice of the designated date and time for a regular monthly meeting shall be 

given to each Vestry person at least one week prior to the first vestry meeting to be held pursuant to the 

adopted schedule.  Provided such written notice is given, no subsequent written notice to the vestry of a 

regularly scheduled monthly meeting is required. 

Section 2.  Special Meetings.  The Rector may call a special meeting of the Vestry for a date and time 

other than a regular monthly Vestry meeting.  Should the Rector refuse to call such a meeting and, in 

the opinion of the Wardens or a majority of the Vestry, such a meeting would be of importance, the 

Wardens, or any three members of the Vestry, may call a Vestry meeting. In such a case, however, the 

Rector shall be notified of the time and place of the called meeting of the Vestry. Except by unanimous 
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consent, all Vestry members shall receive at least three days’ advance notice of the time ad place of any 

special-called Vestry meeting. 

Section 3.  Quorum.  The presence of a majority of the membership of the Vestry shall be necessary to 

constitute a quorum.  Motions, resolutions, elections and all other matters presented for vote shall be 

decided by a majority of the members present at a meeting at which a quorum is present. 

Section 4.  Minutes.  Accurate minutes of each Vestry meeting shall be kept, signed by the Clerk, 

presented at the next meeting for approval, revised if necessary, thereafter approved, and preserved 

with the records of the parish. 

Section 5.  Open Meetings.  All regularly scheduled monthly Vestry meetings shall be open to any person 

qualified to vote at an annual parish meeting.  The Vestry shall attempt to schedule its meetings and 

give appropriate notice to the parish in order to facilitate attendance at its meetings by parish members 

who are not on the Vestry. 

Section 6.  Executive Meetings.  The Rector or, in his/her absence, the presiding officer, may call the 

Vestry into executive session to discuss and determine any matter involving the parish staff, a pastoral 

concern of the Rector for which he or she seeks vestry guidance, a potential or asserted liability claim 

against the parish or a member of its staff, or any other matter which the Rector or presiding officer 

reasonably believes requires confidential consideration.  Only members of the Vestry and the Rector 

shall be entitled to attend an executive session.  Minutes of executive sessions shall be kept but shall be 

confidential and not published with the regular Vestry minutes and records.  Matters dealt with at 

executive sessions shall be confidential. 

Section 7.  Vestry Action Without Meeting.  When a situation arises that requires some immediate 

decision by the Vestry before the next scheduled Vestry meeting, the Rector, or in his/her absence, the 

Senior Warden, may poll the Vestry by telephone, email, or other means.  A majority of the entire Vestry 

shall be required to approve a matter in this way.  Further, the results of the polling shall be recorded in 

the minutes of the next Vestry meeting. 

Section 8. Vestry Meetings via Remote Electronic Technology 

In the event of an emergency situation that would hinder an in-person meeting of the Vestry, the Vestry 
may meet using remote electronic technologies (eg teleconference, videoconference) which allow all 
persons participating to hear each other at the same time and to participate in discussion. For purposes 
of determining a quorum and for voting, members participating in a meeting by means of remote 
electronic technology are deemed present in person at the meeting.  
 

ARTICLE IV 

Organization of the Vestry 

Section 1.  Wardens.  The Vestry shall elect, upon the nomination of the Rector, a Senior Warden and a 

Junior Warden who are both members of the Vestry and who shall have the powers, duties, and 

responsibilities as set out in Canon 22 of the Diocesan Canons.  The Vestry may, from time to time, 
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establish additional duties and powers for the wardens not inconsistent with the requirements of the 

Diocesan Canons. 

Section 2.  Treasurer.  The Vestry shall elect, upon the nomination of the Record, a Treasurer.  The 

Treasurer need not be a member of the Vestry but may be selected from outside the membership of the 

Vestry.  The Treasurer shall maintain the financial and business records of the parish, make monthly 

financial reports to the Vestry, prepare the annual financial report for submission at the parish annual 

meeting, comply with financial record keeping and reporting requirements of the Diocesan Canons and 

perform other duties as might be assigned by the Vestry from time to time. 

Section 3.  Clerk.  The Vestry shall elect, upon the nomination of the Rector, a Clerk.  The Clerk need not 

be a member of the Vestry but may be selected from outside the membership of the Vestry. The Clerk 

shall take minutes of all Vestry and parish meetings, prepare the same for approval by the Vestry and 

maintain the minutes and other official records of Vestry action. 

Section 4.  Finance Committee.  There shall be a standing Finance Committee consisting of the Rector, 

the Wardens, the Treasurer (who also shall serve as the chair), and at least two At-large members 

chosen annually by the Vestry at its first meeting of that year.  The At-Large member may serve for up to 

three consecutive years and be eligible to serve again as an At-Large member after two years out of that 

role.  The Finance Committee shall monitor the financial matters of the parish and shall undertake 

appropriate planning, review and management of parish financial matters. 

Section 5.  Nominating Committee.  There shall be a standing Nominating Committee consulting of the 

outgoing Vestry class and, if needed by the Nominating Committee, the two previous senior Wardens. 

Section 6.  Other Committees.  The Vestry may create other committees from time to time, as it deems 

necessary or appropriate, to carry out its work.  The Rector shall make appropriate appointments to 

those committees. 

Section 7.  Bylaws or Subsidiary Groups.  Any groups or committees organized under the authority of the 

Parish may adopt their own bylaws, subject to review and approval of the Vestry.  To the extent that a 

bylaw of a subsidiary group is inconsistent with or contrary to the Diocesan Canons, the latter shall 

prevail. 

 

ARTICLE V 

Selection of Delegates to the Diocesan Convention 

Section 1.  Selection of Delegates.  Approximately five months before the opening of the Convention the 

vestry shall chose, by majority vote, the delegates and alternates to represent the parish at the Diocesan 

Convention. 

Section 2.  Delegation Certifications.  In accordance with Canon 1, Section 2, the Clerk shall prepare 

three copies of a certificate showing the name, address, and telephone number of each layperson 

elected as a delegate.  One copy shall be handed to the delegates-elect, one shall be forwarded to the 

Secretary to the convention, and one shall be forwarded to the person or agency designated by the 

Secretary of the convention in the host community.  The latter two copies shall be mailed at least 110 
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days before the opening session, as required by Canon, or written any other time acceptable to the 

Diocese or Convention. 

ARTICLE VI 

Miscellaneous Provisions 

Section 1.  Annual Report.  The Vestry shall furnish to each annual meeting a report of its actions and 

expenditures during the preceding year. As part of its annual report to the parish meeting, the Vestry 

shall submit a report setting forth its evaluation of the work and program of the parish, the objectives 

towards which it believes the parish must work, and its specific recommendations for objectives to be 

included in the program and the budget of the parish for the next fiscal year. 

Section 2.  Record of Meetings.  The Vestry shall make and preserve a full record of its acts.  The Vestry 

shall also make and keep a full record of the acts of any special or annual parish meeting. 

Section 3.  Parliamentary Guide.  Roberts Rules of Order (newly revised) shall be the parliamentary guide 

for all matters not covered in these Bylaws. Roberts Rules may be deviated from by a majority vote of 

the Vestry members present at a Vestry meeting or by the persons present and qualified to vote at any 

special or annual parish meeting. 

Section 4.  Amendment to the Bylaws 

a.  These Bylaws governing the election of vestries and the conduct of parish meetings may be 

amended only by the affirmative vote of a majority of the persons present and qualified to 

vote at any special or annual parish meeting.  No new bylaw, or change in an existing bylaw 

governing the election of vestries and the conduct of parish meetings shall be considered or 

adopted without first having been submitted to and reported on by the Vestry to a 

preliminary parish meeting held at least two weeks prior to the meeting at which the 

amendment is to be considered.  Floor amendments to these Bylaws shall be allowed only 

once a two-thirds majority vote of those persons present and qualified to vote.  All Bylaws 

or amendments shall take effect from the adjournment of the Parish Meeting at which they 

shall have been adopted. 

b. In accordance with Canon 22, Section 2(f), all other Bylaws, except those governing the 

election of vestries and the conduct of parish meetings, may be amended or created by 

affirmative vote of the Vestry at any regular or special Vestry meeting. All new Bylaws or 

amendments shall take effect from the adjournment of the Vestry Meeting at which they 

shall have been adopted. 

Section 5.  Diocesan Approval of Bylaws.  In accordance with Canon 22, Section 2(f), a copy of these 

Bylaws and each amendment thereto, certified by the Clerk, shall be filed, within 30 days after their 

adoption, with the Ecclesiastical Authority of the Diocese for Approval. 

CERTIFICATION 

The undersigned certifies that the foregoing constitutes the Bylaws of St. Luke’s Episcopal Church, 

Durham, North Carolina as approved by the Vestry on the 11th day of September, 2017, and as adopted 

by majority vote at the Annual Meeting on the __ day of January, 20_. 
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__________________ 

Eileen Morgan 

Clerk to the Vestry and Clerk to the Annual Meeting. 

 

 

 

 

 


