
2021 ANNUAL REPORT FROM MUSIC DIRECTOR KAYE SAUNDERS 

MUSIC IN A PANDEMIC (2020-2021) When Covid-19 restrictions were implemented in 
2020, making live music no longer possible, my job as Music Director changed drastically 
almost overnight. As quickly as possible I learned how to video edit and make virtual choir 
videos. Instead of having my accustomed weekly rehearsal with the choir, my daughter 
and I would videorecord ourselves singing hymns at the organ each week, then I'd go 
home and edit the music into our St. Luke's virtual services. I became the "director' of the 
Zoom recording sessions of the services each week and afterward would edit each service: 
put the words to the hymns onscreen, cut anyone's "bloopers", add titles, names, St. 
Luke's info, etc., render the video, and then post it to Facebook and YouTube. I collected 
videos from choir members and other participants and put together several virtual choir 
videos, an Advent Lessons and Carols (2020), Christmas Lessons and Carols (2020), Maundy 
Thursday Draping of the Crosses service (2021 Good Friday Stations of the Cross (2021), 
and Easter Sunday (2021) with special music, photo montage and a fifty-person virtual 
"congregation" of St. Lukers (all separately pre-recorded and edited together) proclaiming 
"The Lord is risen indeed! Alleluia!" Despite occasional technical difficulties, we have been 
able to maintain a consistent online worship presence by having St. Luke's services, almost 
all with music, posted each week on Facebook and YouTube since the early days of the 
pandemic. When small in-person gatherings (at first with just clergy, readers, and myself) 
began happening consistently in the spring (2021 ), we transitioned from pre-recorded 
edited services to livestreaming. 

LIVESTREAMING Last summer (2021 ) when Rector Helen was trying to livestream services 
from her phone with limited success, I offered to take on the project of properly getting St. 
Luke's set up to livestream. She took me up on my offer and asked me to research 
equipment, costs, etc. and start to assemble a tech team. After some research, including 
some assistance from diocesan communications coordinator Summerlee Walter, I 
requested and the vestry approved the purchase of a Mevo Start wireless HD livestreaming 
camera. St. Luke's already owned the other equipment we needed: mics, speakers, a 
tripod. An iPad was later purchased. We began livestreaming to Facebook with the Mevo 
camera in August, with services then posted to YouTube. Wendy Cook and Bill Gutknecht 
are part of the tech team. It would be great to have a couple more so we can have enough 
people to cover services every week of the year. Livestreaming will be an ongoing ministry. 

HANDBELLS - One of the unexpected blessings of the pandemic is that we started a 
handbell choir. St. Luke's has had a set of handbells since the 1990s, but hasn't had an 
actual handbell choir for many years. In September our new seven-member group began 
rehearsals, some never having even picked up a handbell. They quickly began making 
progress and played in services several times during the remainder of 2021 , and had a lot 
of music prepared for the Christmas Eve service which unfortunately was cancelled due to 
a surge in Covid numbers. We purchased some extra equipment enabling each ringer to 
have their own music stand and notebook (rather than sharing) so that they can be farther 



apart from one another to avoid possible transmission. The group enjoys participating in 
this ministry, and the congregation has responded enthusiastically to their music. 
 
Our two-octave set is sufficient for now, but as our handbell program becomes more 
established and others want to become involved, we hope there will be sufficient interest in 
acquiring a third octave of bells. Three octaves is the standard number that most churches 
have. It allows for more musical options, a greater number of participants, and most of all 
has a richer, more colorful sound. 

ST. LUKE'S CHOIR - The choir did not meet during 2021. When St. Luke's began having 
some in-person services and singing hymns, choir members decided as a group that they 
would rather sing from among the congregation rather than start having choir yet. The 
main reason was that many found it too difficult to sing for any length of time while 
masked. Several members did plan to sing with others as a group at the Christmas Eve 
service, which was cancelled. 

ST. CECILIA CHILDREN'S CHOIR - The choir did not meet during 2021. We hope to 
reassemble it in the fall of 2022. 


