
 
Treasurer’s Report for the 

March 20, 2022 Annual Meeting of 
St Luke’s Episcopal Church 

Durham, NC 
 
Thanks to the collective efforts of every parish program, we have a surplus of $25,349 from our 2021 budget.  We should 
all congratulate and thank the thrifty spending habits of our program leaders who kept expenses under budget.  Well 
done!  Thanks also to all of you for your generous support of our church.  The 2021 pledged contributions received were 
95% of proposed amounts.  Having a “rate of return” of 95% tells me how much folks support and love St Luke’s.  
 
2021 was also a year of increased revenue from LEAP.  A “fair market value” rate analysis was performed in 2020 to 
ascertain the rental value for our space in the Gray Building.  Our proposal to LEAP’s board was accepted, resulting in 
increased monthly rental payments of $750 in July of 2021 and $1,100 monthly payments in 2022.      
 
The Vestry met in December 2021 and again on January 18, 2022 to finalize the 2022 budget.   Our 2022 budget is 
technically speaking, a deficit budget.  St Luke’s will need to utilize the previous surplus from 2021 and also the 
repayment of $50,000 housing loan to cover all of the proposed expenses for the calendar year.  And, I am pleased to 
report that as of mid-February of this year, the housing loan has been paid back in full.   
 
Here’s a summary of 2022 Budget: 
Projected Revenue:  $371,315 
Projected Expenses:  $427,367 
Projected Deficit:  -$56,052 
Projected surplus: $19, 296 (due to housing loan + 2021 surplus, totaling $75,349) 
 
Thankfully, we continue to receive donations towards our roof fund.  As a reminder, the overall repair cost was 
$122,200, April 2020.   2021 Year To Date contributions totaled $15,061.78.  (NC Diocese loan of $60k at 2 % interest, for 
10 years, through 2030) Please know that your roof contributions are utilized for the scheduled, quarterly payments of 
$1,600.   

 
How we paid for the roof, April 2020: 

$60,000 Diocesan loan 
$35,368 Special Gifts & Bequests 
$26,832 Donations from 10 parishioners 

Total:  $122,200   
 
2021 was also a year of “Creation Care” implementation at St Luke’s.  Specifically, we took the plunge and installed 141 
solar panels on one half of the roof of Johnson Hall.  
Here’s a breakdown of the project:  How we paid for it:  
Solar Panels:   $101,897  Diocesan Green Grant: $5,000  
Less sales tax:  -$2,028  Donations:  $49,412 
Duke Rebate:  -$49,950 Total:   $54,412 
COST:   $49,919  
 
Due to the installation of the solar panels, we also re-roofed ½ of Johnson Hall at a cost of $9,036.00 which was paid for 
out of Capital Reserves Fund. 
 
Please note that the funding of the Children-Youth Minister is being financially supported by our Special Gifts and 
Bequests fund (“savings”) based on the decision by the Vestry in 2019 to fund that position for 3 years.  
 
I personally thank you for your loving and financial support of our parish. 
 
 
Yours in Christ, 
Julia Hoyle, Treasurer 
 


